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MINUTES OF THE MEETING
OF THE BOARD OF TRUSTEES OF
UNITE HERE LOCAL 25 AND HOTEL ASSOCIATION OF WASHINGTON, D.C.
HEALTH AND WELFARE FUND
HELD ON JULY 19, 2012
WASHINGTON, D.C.

The following Trustees were present:

UNION TRUSTEES EMPLOYER TRUSTEES
John Boardman - Chairman Solomon Keene - Secretary-Treasurer
Stephanie Steer Joel Manion

Also present were:

Anne Mayerson - Bredhoff & Kaiser, PLLC

Jenifer Cromwell - Bredhoff & Kaiser, PLLC
Fredric Singerman - Seyfarth Shaw, LLP

Craig Allebach - Group Vision Services

Ralph Foxman - Group Vision Services

Tyler Geiman - Novak | Francella, LLC

Ellen Odell - Calibre CPA Group, PLLC

Justin Sergeant - Calibre CPA Group, PLLC
Anne-Marie Sims - Associated Administrators, LLC
Karen Walsh - Associated Administrators, LLC

. CALL TO ORDER
Mr. John Boardman confirmed that Union Trustee Ms. Martin had given him her proxy

votes for all matters to come before the Trustees during this meeting. A quorum being

present, Chairman Boardman called the meeting to order.
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. TRUSTEES
It was noted that Ms. Boatwright, who resigned as Union Trustee effective December 16,

2011, was a member of the Fund’s appeal subcommittee.

On Motion made and seconded, the Trustees voted approval of the following resolution:

RESOLVED that effective immediately and retroactive
to December 16, 2011, Ms. Steer is appointed as member
of the Appeals Committee, replacing Ms. Boatwright.

1. MINUTES
Board Meeting, March 29, 2012

Ms. Sims reported that she had received no further comments on the draft of the subject

minutes which had been circulated prior to this meeting.

On Motion made and seconded, the Trustees approved the following resolution:

RESOLVED that the minutes of the Board meeting held
March 29, 2012 are approved.

V. INVOICES
Ms. Sims presented a list of invoices dated July 19, 2012. It was noted that there were no

additions, deletions or changes to the list.

On Motion made and seconded, the Trustees approved the following resolution:

RESOLVED that the invoices set forth in the list dated
July 19, 2012 are approved for payment.

V. AUDITOR
Financial Statements for years ended December 31, 2011 and 2010

Mr. Geiman of Novak | Francella, LLC (“Novak™), distributed copies of the Financial
Statements for years ended December 31, 2011 and 2010, a copy of which is attached to
and made a part of these minutes as Exhibit A. He confirmed that the audit included an

unqualified opinion of the Fund’s financial statements, and he presented the report in
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detail. Mr. Geiman reported that the Forms 990, 5500 and Financial Statements would be

filed under extension.

VI. PAYROLL AUDITOR REPORT
Ms. Ellen Odell of Calibre CPA Group, PLLC (“Calibre”) distributed copies of the
“Health and Welfare Fund Compliance Audit Program Status Report as of July 12, 2012,”

and reviewed the report in detail. A copy of the report is attached to and made a part of
these minutes as Exhibit B.

Ms. Odell reported that Calibre recently completed the payroll audit of the Jefferson Hotel.
A small underpayment was noted due to the Employer’s failure to report the first pay
periods after the Hotel re-opened. Additionally, she noted that the Employer is requesting
credit on an overpayment for the period March 2007 through December 2011 due to
reporting incorrect pay type to the Fund. The Employer calculated the overpayment based
on all payroll hours for the period, minus the hours that no contributions were due and
minus reported hours for the entire audit period. This equaled the variance in hours that
should not have been reported. Ms Odell reported that a net credit of $836.26 was
requested and that Calibre agreed with their findings. After discussion, the Trustees
referred this issue to the Finance and Collections Committee. Mr. Singerman requested

that the issue be summarized in writing for the Committee.

Ms. Odell reported that the Madison Hotel was unwilling to send its original payroll
records for the period January 1, 2009 through December 31, 2011 to Calibre’s
Washington, D.C. office and requested that the audit be performed in the New York
office where the records are kept. She explained that a new management group took over
the Madison Hotel on January 20, 2011. Ms. Odell said that in order for Calibre to conduct
the audit in New York, additional audit fees of up to $1,000 would be charged. Mr.
Boardman requested that Co-Counsel review the Collection policy to determine if the
Fund can require the Employer to pay for the additional payroll audit fees due to the
extraordinary circumstances. After discussion, the Trustees directed that the period for the
audit be changed to January 1, 2009 through December 31, 2010 to coordinate with the
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date of new management, and referred this issue to the Finance and Collections

Committee.

Ms. Odell reported that the Woodner Hotel was also unwilling to send its original payroll
records for the period January 1, 2003 through December 31, 2009 to Calibre’s
Washington, D.C. office and requested that the audit be performed in the New York
office where the records are kept. Ms. Odell stated that in order for Calibre to conduct
the audit in New York, additional audit fees of up to $1,000 would be incurred. Mr.
Boardman stated that, due to the small number of Participants, he would contact the
Woodner Hotel and request two to three years of records so that Calibre can extrapolate
data. The Trustees said that if the Employer was unwilling to provide the data, Co-Counsel
will determine if the Fund could require the Employer to pay for the additional fees due to
the extraordinary circumstances. After discussion, the Trustees referred this issue to the

Finance and Collections Committee.

Ms. Odell reported that, in the course of the audit of Washington Marriott Wardman
Park, the Employer advised Calibre that it pays contributions for steady and extra
banguet waiters based on five hours per function, capped at 40 hours per week. The

Trustees referred this issue to the Finance and Collections Committee.

Ms. Odell reported that, in the course of the audits of the Omni Shoreham, Hyatt
Regency and Capitol Skyline Hotels, it was determined that these employers were
utilizing temporary agencies for “covered work” and the hours were not reported to the

Fund. The Trustees referred this issue to the Finance and Collections Committee.
Ms. Odell was asked to ensure that, in the future, the list of active compliance audits shows
all audits that have not been closed out, including open audits that have been referred to the

Administrative Manager or Co-Counsel.

The Trustees thanked Ms. Odell for her presentation and she was excused from the balance

of the meeting.
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VII. PAYROLL AUDIT COLLECTIONS REPORT
Ms. Sims referred to the Payroll Audit Collections Report dated July 2, 2012 included in

the meeting book. A copy of the report is attached to and made a part of the minutes as
Exhibit C. Ms. Sims reviewed the report which confirmed the results to date of the
collection of payroll audit deficiencies after receipt of the audits from Calibre and before

referral of unpaid billed deficiencies to the Fund’s Collection Counsel.

VIIl. COLLECTION COUNSEL REPORT

Ms. Sims reported that Mr. Dan Katz and Ms. Ellen Ranzman were unable to attend the

meeting, but that there were no collection matters requiring Board action.

IX. CO-COUNSEL REPORT
Department of Labor (“DOL”") Audit Update
Co-Counsel reported on the DOL audit of the Health and Welfare Fund. Co-Counsel

reported that after the interview with the Trustees, the DOL indicated that there would
be follow up questions. To date, the Fund has not formally received any follow up

questions.

Mr. Singerman and Ms. Mayerson reported that there were no further legal matters to

report.

X. VISION PROVIDER REPORT
2011 Annual Utilization Report
Mr. Ralph Foxman and Mr. Craig Allebach of Group Vision Services (“GVS”) entered

the meeting. Mr. Allebach distributed copies of the 2011 Annual Utilization Report and
reviewed the report in detail. A copy of the report is attached to and made a part of
these minutes as Exhibit D. Mr. Foxman referred to the portion of the report showing
that, during the period of January 1, 2011 through December 31, 2011, the Fund paid
$3,152,954 in premiums, patient copayments were $315,882, and $2,545,258 was paid
to participating dentists, resulting in a cost of care of 80.7%. The relative value of the

total income to the Usual, Customary and Reasonable (“UCR”) value was 1.97.
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The Trustees thanked Messrs. Foxman and Allebach for their report and excused them

from the balance of the meeting.

XI. ADMINISTRATIVE MANAGER REPORT
First Quarter 2012 Administrative Manager’s Report

Ms. Sims presented and reviewed the First Quarter 2012 Administrative Manager’s

Report, a copy of which is attached to and made a part of these minutes as Exhibit E.

XIl.  NEXT MEETING DATE AND LOCATION
The Trustees scheduled the next regular Board meeting to be held October 18, 2012, at

the offices of the UNITE HERE Local 25, commencing at approximately 10:30 a.m.,
immediately following the adjournment of the Group Legal Service Fund Board
meeting.

XI. ADJOURNMENT

There being no further business, the meeting was adjourned.

Respectfully submitted,
Solomon Keene
Secretary-Treasurer

AMS/KIw
(Org. 07/22/12)

Attachments:

Exhibit A: Novak | Francella, LLC Financial Statements for years ended December 31, 2011 and 2010
Exhibit B: Calibre CPA Group, PLLC: Compliance Audit Program Status Report as of July 22, 2012
Exhibit C: Associated Administrators, LLC: Payroll Audit Collections Report dated July 2, 2012

Exhibit D: Group Vision Services: 2011 Annual Utilization Report

Exhibit E: Associated Administrators, LLC: Administrative Manager Report, First Quarter 2012
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